MEMORANDUM

TO: CITY COUNCIL
FROM:  STEVEN ADAMS, CITY MANAGER %

SUBJECT: CONSIDERATION OF MODIFICATION TO CLASSIFICATIONS AND
COMPENSATION ADJUSTMENTS FOR PART-TIME EMPLOYEES

DATE: JUNE 24, 2008

RECOMMENDATION:

It is recommended the City Council adopt the attached resolution modifying pay
adjustments previously approved for part-time employees for FY 2008-02 and amending
classifications for the part-time Fire Administrative Officer and Parking Enforcement
Officer position.

FINANCIAL IMPACT:

The cost impact of the recommended delay in pay increases is approximately $2,000 for
FY 2008-09. The revision to the Parking Enforcement Officer classification was
originally projected to generate an additional $8,000. However, after further review, it
was determined that the position will need to be “Y-rated” per the City’'s personnel
regulations. In other words, the employee’s salary will be maintained at its existing rate,
but will not receive annual adjustments until it is equal to the new pay rate. As a result,
staff has recommended delaying creation of a part-time Police position to coordinate the
volunteer and crime prevention program until other savings can be identified. The Fire
Administrative Officer position will increase costs from the Local Sales Tax Fund by
approximately $8,000, but will also reduce costs in the General Fund by about $5,000
through a reduction in the pay rate charged for some of the work performed under the
General Fund portion of the position. Based upon the adjustments approved by the City
Council at the June 10, 2008 meeting, sufficient revenue is now available in the budget
to address the costs of the pay increases.

BACKGROUND:

At the August 28, 2007 meeting, the City Council approved adjustments for part-time
employee compensation for FY 2007-08 and FY 2008-09. Those changes included a
3% Cost of Living Adjustment {COLA) to be effective June 27, 2008. It is now
recommended to modify this increase to the following:

6/27/08 2.5%
12/26/08 5%
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ANALYSIS OF ISSUES:

Efforts to address the recent budget shortfall have made it necessary to modify
previously approved compensation increases citywide. This adjustment is
recommended concurrently with other changes involving renegotiation of labor
agreements with each of the employee unions.

Two other costs related issues exist that are recommended to be addressed at this
time. First, the Administrative Officer receives two different pay rates based upon
whether or not the work is associated with obtaining or administering grants. This was
originally established to seek reimbursement paid for under approved grants. At this
time, staff has determined it would be more appropriate and cost effective to have one
rate that is between the two other rates. In cost comparisons with similar positions in
other jurisdictions, this appears to be an appropriate pay level. It will also allow the City
to minimally increase hours utilizing excess local sales tax revenue to accelerate
emergency planning efforts.

Second, the parking enforcement has been conducted under a Reserve Officer
classification for the past few years on a pilot basis. Staff believes it is now appropriate
to determine the pilot period is over and create the part-time position on a permanent
basis, but at a more appropriate pay level. The recommended pay level is based on a
market survey and will represent a reduction in costs when compared to the existing
pilot program.

ALTERNATIVES:
The following alternatives are provided for the Council's consideration:

- Adopt resolution approving the proposed compensation adjustments;
- Modify as appropriate and adopt the resolution;

- Do not adopt the resolution;

- Provide direction to staff.

ADVANTAGES:

Approval of the proposed compensation changes will result in cost savings, which will
help reduce the need for further layoffs and reduction in service levels. While the
savings is not substantial from just part-time employees, applying delays in pay
increases to all groups equally helps make possible agreement with the other labor
groups, which generates additional savings to the City.

In addition, adjustments are proposed to the part-time Parking Enforcement Officer and
Fire Administrative Officer positions that will make their pay ranges more appropriate
and reduce costs to the General Fund. Changes to the Fire Administrative Officer
position will also help advance the City’s disaster preparedness efforts.
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DISADVANTAGES:

Adjustments may negatively impact employee relations. However, the financial impact
on part-time employee compensation is minimal. Therefore, little negative reaction is
expected. Specific employees impacted by individual position changes have been
contacted and staff believes the changes are acceptable to them.

ENVIRONMENTAL REVIEW:
No environmental review is required for this item.

PUBLIC NOTIFICATION AND COMMENTS:
The Agenda was posted in front of City Hall on Thursday, June 19, 2008 and on the
City's website on Friday, June 20, 2008. No comments were received.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ARROYO GRANDE ADOPTING COMPENSATION
ADJUSTMENTS FOR PART-TIME EMPLOYEES,
EXCLUDING FIREFIGHTER RESERVE CLASSIFICATIONS,
FOR FISCAL YEAR 2008-09

WHEREAS, the City Council of the City of Arroyo Grande (“City”) deems it in the best
interest of the City that compensation for part-time employees be adjusted as hereinafter
provided.

NOW, THEREFORE, BE IT RESOLVED by the‘ City Council of the City of Arroyo Grande
that:

1. Salary ranges for part-time employee classifications, shall be adjusted as
designated in Exhibit “A" attached hereto and incorporated herein by this reference,
to be effective for the pay period beginning June 27, 2008.

2. Salary ranges for part-time employee classifications shall be adjusted as designated
in Exhibit “B” attached hereto and incorporated herein by this reference, to be
effective for the pay period beginning December 26, 2008.

3. The uniform allowance for part-time Police Reserve positions required to wear a
uniform as part of their duties shall be decreased from four hundred dollars
($400.00) per year to one hundred fifty dollars ($150) per year. The City shall
provide appropriate uniforms, safety equipment and maintenance of said items as
determined by the Police Chief.

4. The part-time positions of Administrative Officer and Fire Grants Writer in the Fire
Department will be combined into the one position of Fire Administration Officer.

5. The part-time position of Parking Enforcement Officer in the Police Department will
be established.

6. All other part-time employee salary and benefit terms and conditions remain in full
force and effect.
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On motion of Council Member seconded by Council Member
and on the following roll call vote, to wit:

AYES:

NOES:

ABSENT:

the foregoing Resolution was passed and adopted this  day of , 2008.
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TONY FERRARA, MAYOR

ATTEST:

KELLY WETMORE, CITY CLERK

APPROVED AS TO CONTENT:

STEVEN ADAMS, CITY MANAGER

APPROVED AS TO FORM:

TIMOTHY J. CARMEL, CITY ATTORNEY






