CITY OF ARROYO GRANDE
CITY COUNCIL
NOTICE OF PUBLIC HEARING

On TUESDAY, JUNE 10, 2008, the Arroyo Grande City Council will conduct a public
hearing at 7:00 P.M. in the COUNCIL CHAMBERS, 215 E. BRANCH STREET,
ARROYO GRANDE, to consider the following item:

1. CONSIDERATION OF PROPOSED FEE INCREASES FOR THE CHILDREN IN
MOTION PROGRAM. The Council will consider approval of increased fees, a new
fee structure instituting monthly rates, and eliminating drop-in fees for the Parks,
Recreation and Facilities Department’s Children In Motion Program, to be effective
for fall programs beginning August 25, 2008.

The Council may also discuss other hearings or business items before or after the items
listed above. If you challenge the proposed action in court, you may be limited to
raising only those issues you or someone else raised at the public hearing described in
this notice, or in written correspondence delivered to the City Council at, or prior to, the
public hearing. Failure of any person to receive the notice shall not constitute grounds
for any court to invalidate the action of the legislative body for which the notice was
given.

Information relating to these items is available by contacting City Hall at 805-473-5400.
The City Council meeting will be televised live on Charter Cable Channel 20.

/s/Kelly Wetmore, City Clerk

Publish 1T, The Tribune, Friday, May 30, 2008



MEMORANDUM

TO: CITY COUNCIL

FROM: DOUG PERRIN, DIRECTOR OF PARKS, RECREATION AND
FACILITIES 7

SUBJECT: CONSIDERATION OF A RESOLUTION AMENDING THE CITY MASTER
FEE SCHEDULE FOR THE PARKS, RECREATION AND FACILITIES
DEPARTMENT CHILDREN IN MOTION PROGRAM

DATE: JUNE 10, 2008

RECOMMENDATION:

Staff recommends the City Council adopt a Resolution amending the City Master Fee
Schedule for the Parks, Recreation and Facilities Department Children In Motion
program.

FINANCIAL IMPACT:

Adoption of the Resolution is expected to increase FY 2008/09 Children In Motion
school year revenues to at least $410,000, which represents an increase in revenue of
approximately $100,000 over FY 2007-08. Actual revenue may be higher. Estimates are
conservative based upon an expected reduction in participants due to the increased
fees.

BACKGROUND:

For over twenty years the Parks, Recreation and Facilities Department has offered the
Children In Motion (CIM) before and after school child care program. Children five to
thirteen years of age are eligible to participate and approximately 600 are currently
registered. Four program sites are available, including Branch Elementary, Harloe
Elementary, Ocean View Elementary and the Eim Street Community Center. During the
school year, care is available at the three elementary schools from 7:00 a.m. until
school starts and from the time school gets out until 6:00 p.m. The Elm Street
Community Center is strictly a kindergartener site and is open from 7:00 a.m. until 6:00
p.m. One site is available for full day care during winter, spring and summer school
breaks.

Other than providing much needed before and after school child care, the CIM program
has additional benefits, including providing a pool of staff for seasonal playground
programs, providing substitute pre-school teachers, providing support staff for special
events and providing the opportunity to engage participating children and their families
in other City recreation activities.
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CIM has always used a “drop in” structure, which allows registered children to
participate as little as one hour any weekday. The drop in structure is convenient for
parents, because they know they can use the program only for the hours they need and
pay only for actual hours used. While the CIM drop in structure is convenient for
parents, it has proven not to be cost effective for the City, which spent $170,000 during
FY 2006/07 subsidizing the program.

ALTERNATIVES:
The following alternatives are provided for the Council's consideration:

« Approve staff's recommendation to adopt a Resolution amending the City Master
Fee Schedule for the Parks, Recreation and Facilities Department Children In
Motion program;

« Do not approve staff's recommendation and pursue transfer of the program to the

YMCA or the Boys and Giris Club;

Modify the recommended Children In Motion fees and adopt the Resolution;

Modify staff's recommendations and approve,

Do not approve staff's recommendations; or

Provide direction to staff.

ANALYSIS OF ISSUES:

At one time CIM revenues offset most of the program’s expenditures. However, over the
years, expenses have increased for facility uses, licensing fees, supplies, part-time staff
and full-time administrative staff. A full-time Recreation Supervisor, full-time Child Care
Coordinator and 35 hour a week Senior Teacher salaries are all charged to the CiM
program.

In order to reduce the City subsidy of CIM, the hourly fee was increased in FY 2007-08
from $2.85 per hour to $3.00 per hour, an annual $25 registration fee was implemented
for all participants, and efforts were made to reduce overlapping of staff. However, two
Lucia Mar Unified School District actions impacted revenues: Ocean View Elementary
School implemented full-day kindergarten, which staff estimates reduced kindergarten
child care revenues by approximately $30,000, and the Bright Futures Program at
Harloe Elementary School resulted in reduced revenues at that site.

If the amendment to the Master Fee Schedule is approved by the City Council, a
monthly (4 week) fee structure will be implemented for the school year based upon the
number of days used per week. During the school year, participants will pay in advance
for two, three, four or five day a week plans. During the winter, spring and summer
school breaks, full day care will be available, weekly fees will be implemented, and half-
day rates will be available for summer school students. Some fees will have to be pro-
rated to accommodate for varying school schedules, such as half days, teacher training
days and holidays.






