MEMORANDUM

TO: CITY COUNCIL
FROM: DON SPAGNOLO, DIRECTOR OF PUBLIC WORKS/CITY ENGINEERO%
BY: MIKE LINN, ASSISTANT CITY ENGINEER

SUBJECT: CONSIDERATION OF AN AGREEMENT WITH ENLOE WELL
DRILLING TO REPAIR CONSTRUCTION DEFECTS AND PERFORM A
TWO-WEEK CONTINUOUS PUMP TEST FOR THE WELL NO. 10,
PHASE | PROJECT, PW 2004-07

DATE: JUNE 10, 2008

RECOMMENDATION:

It is recommended the City Council authorize the Mayor to sign an agreement with
Enloe Well Drilling in the amount of $29,600.00 to install a corrective casing and
perform a two-week continuous pump test for the Well No. 10, Phase | Project, PW
2004-07.

FINANCIAL IMPACT:

On February 26, 2008, the Council authorized the Mayor to accept a settlement
agreement in the amount of $37,043.00 with the surety company, Insurance Company
of the West, to enable the City to administer corrective repairs stemming from poor
workmanship during construction of the Well No. 10, Phase | project. Performance of
the two week continuous pump test will be funded from the FY 2007/08 Capital
Improvement Program budget for the Well No. 10 project. The price breakdown
includes $19,700.00 for the corrective casing installation and $9,900.00 for the two
week continuous pump test.

BACKGROUND:

On March 13, 2007, the City awarded a contract to Floyd V. Wells, Inc. to construct the
Well No. 10, Phase | project. The project involved the drilling of a new well on Deer
Trail Circle. The second phase of the project would involve the installation of the
permanent pump and treatment facilities and making the connection to the City's water
system. The specifications required a 72-hour continuous pump test to determine the
capacity of the new well.
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The City had been notified that Floyd V. Wells Inc. had discontinued their business. A
separate drilling firm was contacted to perform a two-week continuous pump test to
provide additional data that could be used as a basis for the design of the Phase |
facilities. The City contracted with Enloe Well Drilling to perform that work.

Enloe Well Drilling installed a temporary pump and started the two-week continuous
pump test on June 22, 2007. During the test, the well produced excessive sand and
the tests were halted to protect the pumping equipment. Upon investigation, it was
discovered that sand was entering the well through gaps in the casing.  Further
research determined that the gaps were caused by misalignment of the weli casing
which indicates the failure of welds at the pipe collars. [t was determined that the
appropriate corrective procedure would involve the installation of a 560-foot deep liner.
Since the City had previously accepted the Well No. 10, Phase | project, construction
repairs would have to be performed under the project warranty. The City paid Enloe
Well Driling for the work they had performed and cancelled the remainder of the
contract.

The contract documents for the Well No. 10, Phase | project required the contractor to
guarantee the work for a period of one-year following project acceptance. However, the
contractor, Floyd V. Wells, Inc. is no longer in business and had liquidated their assets.
Since Floyd V. Wells, Inc. was unable to honor its warranty commitment, its surety,
Insurance Company of the West, was notified and the City filed a claim against the
performance bond to pay for the corrective procedures.

The estimated costs necessary to install the corrective liner including contract
administration, site preparation, pump installation costs, and the consultant's inspection
and well monitoring fees is $37,043.00. Insurance Company of the West reviewed the
information presented by the City and agreed to pay the requested $37,043.00 as full
settiement with the City.

On February 28, 2008, the City Council authorized the Mayor to sign an agreement with
Insurance Company of the West to enable the City to administer the corrective repairs.
On March 24, 2008, Insurance Company of the West issued the settlement check in the
amount of $37,043.00 to the City.

Upon receipt of the settlement check, staff requested an updated cost proposal from
Enloe Well Drilling to perform the corrective casing work and the two-week continuous
pump test. Staff reviewed the cost proposal and deemed it to be reasonable. Staff did
not seek cost proposals from other firms as Enloe Well Drilling had been previously
under contract to perform the testing work and had been directly involved with the
investigation and resolution of the sand infiltration issue.
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ANALYSIS OF ISSUES:

Phase Il work for the project cannot be performed until the corrective procedures are
completed. By approving the contractor services agreement, the City can move forward
with further development and testing to determine the capacity of the well and the
improvements for Phase Il of the project.

Enloe Drilling estimates one day will be needed to the corrective casing. A temporary
submersible pump will be installed to perform the two-week continuous test. A project
consultant will monitor the effects on adjacent wells as part of the test procedures.

ALTERNATIVES: '
The following alternatives are provided for the Council’s consideration:

- Approve staff's recommendations to enter into a contractor services agreement;
- Delay or cancel the Well No. 10 project;
- Provide direction to staff.

ADVANTAGES:

Approving the contractor services agreement will allow performance of the necessary
corrective repairs and enable performance of the two-week continuous pump test to
better establish the expected yield of the well. Based upon the results of the two-week
test, the City can determine how to proceed with the design and construction of the
permanent Phase |l facilities.

DISADVANTAGES:

The City will have to solicit new proposals from other drilling companies to perform the
work which will delay the design of Phase Il of the project. Any delay in completing the
Phase | project will delay supplementing the City's water supply.

ENVIRONMENTAL REVIEW:
No environmental review is required for this item.

PUBLIC NOTIFICATION AND COMMENTS:

The agenda was posted on Thursday, June 5, 2008. The agenda and staff report were
posted on the City's website on Friday, June 6, 2008. No public comments were
received as of the time of preparation of this report.

Attachment:

1. Agreement for Contractor Services






