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TO: CITY COUNCIL
FROM: STEVEN N. ANNIBALI, CHIEF OF POLlCEK

SUBJECT: CONSIDERATION TO AUTHORIZE AN AWARD OF BID FOR POLICE
FLEET LEASING PROGRAM

DATE: JUNE 10, 2008

RECOMMENDATION:

It is recommended that the City Council authorize the award of bid for the police
fleet leasing program to McPeek Dodge of Anaheim, California; Ford Motor Credit
Company of Dearborn, Michigan; Huntington Beach Honda of Huntington Beach,
California and Sparta Commercial Services of New York, New York in the total
amount of $124,680 as outlined in this report.

FINANCIAL IMPACT:

This expenditure is to be funded out of the approved Police Department FY 2008-
09 Budget. The total amount will come from the approved $93,000 vehicle
replacement account (6301) and the remainder of $ 31,680 from the approved
vehicle maintenance account (5601). The vehicles will be on a full warranty during
the terms of the lease.

This proposal wilt also enable the Police Department to return $108,133 in the FY
2007-08 Budget to the General Fund to help implement the existing Budget
Shortfall Plan. Those funds were intended for vehicie replacements, which now
can be delayed with this proposal.

This proposal calls for the purchase and installation of start up emergency
equipment in the vehicles when they come on line. This equipment, which is
vehicle brand specific, will be standardized from vehicle to vehicle and designed to
be rotated to replacement vehicles at the conclusion of the lease term. The
estimated cost of the equipment acquisition and installation is $87,337. The cost of
this emergency equipment expenditure will come from the sale of the existing
police fleet, which has an estimated wholesale value of $85,000 to $96,000.

BACKGROUND:
The Police Department has traditionally replaced aging vehicles in the police fleet
through an annual purchase ptan. The plan generally called for a replacement of
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three to four cars per year with an annual average cost of $105,266. The vehicles
were replaced approximately every three to five years. Additionally, the average
annual maintenance costs for the fleet were $ 55,200. This made the total average
annual police fleet cost to be $160,466.

Municipal fleet leasing has become a viable alternative for municipalities that
operate small to medium sized fleets. The programs are competitive, cost effective
and many times reduce the total average overall cost of operating the fleet. As a
resuit, staff has studied and has been able to piggy back on an Alameda County
Request for Proposal and develop a lease program for police vehicles in order to
reduce costs and update the fleet. Staff also intends for this proposal to be a
potential pilot program for the citywide vehicle fleet.

ANALYSIS OF ISSUES:

The current police fleet operates with 22 vehicles ranging in age from 1997 vintage
pool vehicles to two 2007 patrol vehicles. The fleet includes modeis from Ford,
Chevrolet, Oldsmobile and BMW (Motorcycles). The fleet is non-standardized both
by brand and equipment, is in sub-standard condition, non fuel efficient and costly
to maintain. Additionally, when the vehicies are eventually auctioned, they are in
poor condition with high mileage that results in a low resale price.

In addition to the alternatives studied for vehicle acquisition and financing, staff
reviewed the number of vehicles in the fleet and determined it was larger than
necessary and could be reduced. This proposal calls for a reduction in the fleet
from 22 to 19 vehicles.

The proposal also provides for full factory warranty for the term of the lease,
reduced maintenance costs, standardization of brand and equipment, better fuel
economy, safety and performance and improved resale at the end of the lease.
The municipality purchases the vehicle(s) for $1.00 at the end of the term. The
program rotates the fleet every four years and the residual value of the fleet at the
end of the lease term helps maintain the ongoing program. The residual value of
the proposed fleet is estimated to be approximately $78,000.

The annual lease payment is $124,680 for a four year term. The estimated
maintenance costs are $ 24,020. (This covers non warranty damage, wear parts,
and service) This makes the total average police fleet lease cost to be $148,700
annually. The approved FY 2008-09 police department budget for fleet operations
(purchase and maintenance) is $148,700. Therefore, the proposal allows for
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substantial savings in FY 2007-08 and no increased cost in FY 2008-09. Long term
costs should be reduced due to increased re-sale values. Additionally, some
vehicles may be maintained beyond the four year term, which wouid further reduce
future costs.

Staff reviewed available models of police rated sedans. These included the Ford
Crown Victoria, the Chevrolet Impala and the Dodge Charger. In brief, the Charger
was identified as the vehicle of choice. The Charger is the only police vehicle with
Electronic Stability Control, standard all speed traction control and the Multi-
Displacement System that deactivates four of eight cylinders when not needed for
better fuel economy. Additionally it is rated “Best in Class™ in four key categories
including handling, acceleration, braking distance and top speed.

Numerous law enforcement agencies are transitioning to the Charger. Some
include Alameda County, Los Angeles County, Orange County, Kings County, Los
Angeles City, and numerous municipal agencies such as Fresno, Orange, Gardena,
Bell, Corona, Clovis and Los Angeles. Locally, San Luis Obispo just introduced the
Charger.

The Ford and Chevrolet dealerships in Arroyo Grande were considered when
reviewing the fieet proposal. However, their available models did not meet our
specifications and neither dealer makes it a practice to participate in police fleet
bids.

This request is to authorize the award of the following bid proposals:

Cars

e McPeek Dodge $409,187 (Alameda County piggyback)

» Ford Motor Credit Co. $ 28, 226 (16 Qtrly payments)

Motorcycles

+« Huntington Beach Honda $ 42,071 (Special purchase demonstrators)
e Sparta Commercial Services $ 11,776 (4 annual payments)

Staff recommends that the leasing plan to be awarded as above.






